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Bar program helps lawyers connect

Network gives lawyers a new way to reach cut to each other in times of crisis. .
SOLAGE, which slands for Support of Lawyers/Legal Personne! ? All Concem Encouraged, has besen a network for
Lovislana’s legal community since 2002. Other SOLACE programs organized by slate bar associations and chapters of
the Federal Bar Assoclation are now in at least nine states and Puerte Rico.

Zoe Tillman - 7~
August 06, 2012

Earlier this year, U.S, District Judge Jay Zainey gol an emall about a young family 1n trouble. The coupls, both lawyers
in Naw Orleans, were on vacation when their 19-month-old daughter fell ilf and, for a time, was in a medically induced
coma, The a‘amily needad a madical evacuation alrlift to gel her back {o Naw Qrleans, but their insurance company was
saying It wouldn't pay.

Zainey, a Mew Orleans federal judge who has coordinated a support nefwork for Louisiana’s legal community since
2002, sent their request to the network and was flooded with respenses from members whe had contacts with
hospltals, madical transport companies and the couple's insurance company. Within 12 hours, plans were under way to
bring the farally home.

it was an extreme situation, but Zalney said it fils the motlo of the program, Suppor of Lawyers/Legal Personnel - All
Congcern Encouraged, or SOLACE: Nothing too blg, nothing too small. Slmilar programs are fast taking root in bar
assoclations across the country, where officlals say they've besn Inspired by Zalney and the Loulsiana model to creale
nelworks of thelr own,

The program takes place almost entirely online: Volunteer coordinators, such as Zainey, maintain lists of email
addresses for members of the legal community — lawyers, paralegals, [agal secretaries and others — who agres to
participate; in some states, coordinators involve the entire bar, Coordinators flald requests for assistance and small
them to the network. Requests can be as blg as help Involving a medical evacuation or as small as needlng a dog-sitter
for a family traveling to a hospital In anolher state.

SOLACE programs organized by state bar assoclafions and chaplers of the Federal Bar Association are now in at least
nine states and Puerto Rico. Plans to develop programs are under way In al [sast four more states, Including Georgla,
Florida and Texas, as well as the District of Golumbla, What's more, the Amerlcan Bar Assoclation's Commission on
Lawyer Assistance Programs, Inspired by SOLACE, Is crealing a nallonal online message board where lawyers can
pos{ and respond o requests for help.

Zainey has bacome the unofficial national SOLACE spokesman. Al an eveit hosted by the District of Columbla chapter
of the Federal Bar Assoclatlon on July 24, he gave his pitch: SOLACE works because It has a reach that goes beyond
its members, he sald. In Louisiana, there are 7,600 people signed up. If each member has 10 friends or family
membedrs they can forward requests, he said, that means {here are at least 75,000 psople who may be in a position to
respond,

One lawyer may not be able to change the world, he {old the D.C. gathering, but "each of us in this room can change
people's worlds."

Bar leaders In clties and stales with SOLACE programs point to Zainey as the inspiration. “He prossiylizes this thing
and is loing a heck of a Job," sald Michas! McElroy, a solo practitioner in Providencs, R.l., and president of the Rhods
Istand Bar Association. The SOLACE program in Rhods Island, which launched last year after past president Lise lwon
heard Zainey speak, has more than 300 members,
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"It enables all the lawyers in Rhode Island fo support thelr colfeagues In a really meaningful, compasslonate way wheh
they need help," McElroy said. "Everybody wants to do that. A lot of timas people need help and you don't know about
it

Zainey said his long-term vision s lo create a national network. "At the end of the day, we have this common bond,"” he
sald during the D.C. gathering, "And that common bond Is the law and the legal community.”

FREQUENT FLIERS

The idea for SOLACE cams out of an Incldent that hit Zainay close to home. Several months after he took the bench In
aarly 2002, the wife of a friend suffered a brain ansurysm. Zainey asked what he could do to help. The friend, New
Orleans atforney Mark Surprenant, told Zalney that his family could manage — his wife, also an atlormney, survived —
but suggested the idea of a network where members of the legal communily could ask one another for help In a time of
need. Zainey said Surprenant wanted {o "make somaething good oui of this bad experience."

Surprenant and Zalnoy brought the idea to the Louisiana State Bar Assoclation, which agreed to help coordinate it. i
took off after Hurrdcane Katrina in 2006, Zainey sald, when lawyers from across the state responded fo requests
through the SOLACE network for everything from law library access o housing. Besides Zainey, there are volunteer
coordinators In different regions around the state,

SOLACE programs can vary in olher states, but there tend to be some common rules. All requests are anonymous,
unless a requesler gives permission otherwise. Members are usually a part of the legal communily, but they can ask for.
help on behalf of people who aren’t. Requests are never supposed lo be directly for monsy, although in-kind requests
such as frequent-fier miles are allowed. In states where a judge Is involved, as Is the case in Loulslana, it's particutarly
mpotiant that money stay oul of the equatlon, Zalney sald,

In most SOLACE or SOLACE-Inspired programs — the Ohio State Bar Association named ils program OSBAId, for
axample — there are volunteer coordinators who field requests and maintain emall lists, In somes states, such as
Loulsiana, Judges are directly Involved.

The requests have ranged from the mundane to the extreme. On July 30, Zainey sent an email to Loulslana members
with two requests on both ends of the spectrum: The first was for frequent-flier miles and other lransporation
assistance for a dying member of a young attorney's family. The second was from a Leulsiana attorney looking to glive
away a set of law books.

Carol Manx, immediate past president of the Ohio State Bar Association, said that part of the appeai of SOLACE is that
tha help that's needed often has litlie to do with the law, Lawyars can give back to thelr community through pro heno
tegal work, she said, but "lhis Is & way we can be Involved with our colleagues without having to do more of our job."

In Ohilo, har feaders send requests to the entire membership of belween 28,000 and 29,000 lawyers and tegal
professionals, Marx sald they've sent a couple of raquests so far and have gotten “a lot of positive feedback” since
faunching the program in May.

SQOLACE coordinators relying on voluntary sigh-ups say progress Is stow but encouraging. Judge Nancy Allf of the
Eighth Judictal District Court In Nevada sald the SOLACE program in that state Is approaching 480 members since
faunching in January. Allf, the program's chairwoman, said she put together a "baftte plan” for outreach and is expecting
membership to grow as word spraads,

The D.C. chapter of the Federal Bar Assoclation Is still in the planning stages of launching a SOLACE program, but
chapter President Steven Miller sald It Is alming o roll it out by the end of the summer, He sald the chapter secured
support from U.S. District Chief Judge Royce Lambsrih, who introduced Zainey at the July 24 evenl, In lhe hope that
*neople might at least give It a little attention in the midst of thousands of messagss they have lo review."

Lamberth sald he liked that the program focused on creaunsj bonds within the legal communily, especlally one as large
as Washington. "I think it's the kind of thing that could be a great asset," he said. Professionals in parlicular, he added,
"are reluctant {o ask for help and acknowledge that they don't know what to do."

Conlact Zoe Tillman at zlillman@alm.com,
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